T HE PURPOSE of this session is to detail the ingredients necessary to prepare a successful PACS RFP and the pitfalls to avoid to prevent a disaster. Faced with changes in health care, employers make purchasing decisions based on the bottom line and the expected return on investment. Emphasis is placed on processes, methods and details which will culminate in a PACS RFP that will be complete and affordable for each individual institution. By exploring these many options available, an RFP outline to fit each participant's needs can be established and acted upon.
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The three obstacles to growth and planning are: a reluctance to give up what we have; fear of change; and not knowing what our options might be. This presentation will explore the known, and not so well known, pitfalls to avoid and suggestions of what to include in order to prepare any scope of an RFP for PACS and help alleviate the obstacles to growth and planning. We will explore how to break down the RFP into smaller more manageable sections and not be overwhelmed at the task. • The participants will learn the components of RFP generation to include: scope of the project; mission and vision, ownership, and parts of an RFP.
• The participants will learn multiple processes necessary for the supporting documentation that the vendor will need to prepare an adequate response to the RFP.
• The participant will learn what work must occur in the background. Work not included in the RFP but relevant to the process.
• The participants will discuss phased implementation strategies and work flow models.
• The session will include matrix preparation.
• The participants will learn the importance of, and the ability to, matching the RFP requirements to the economic model.
